Windsor Unified School District

District Office Conference Room
9291 0Old Redwood Highway, Bldg 500 « Windsor, California

Special School Board Workshop
Saturday, October 3, 2009 « 5:00 - 8:00 PM
Tuesday, November 10, 2009 « 5:00 - 8:00 PM

1. Call to Order: 5:00 p.m.

Roll Call: Trustees George Valenzuela, Heather Cullen, Ted Seche,
Katy Dillwood, Sandy Dobbins

Adjustments to the Agenda

2. Public Comment

THE OBJECTIVES FOR THE WORKSHOP: Facilitator Michael Juric will meet with
the School Board and Superintendent to focus on issues of Board governance and
effective communication.

1. Assess progress toward 2009 Board governance goals

2. Establish Board Governance Goals for 2010

3. Review and refresh Windsor Unified School District Governance Roles
and Responsibilities and Governance Leadership Culture to assist the

Governing Board in becoming an even more effective team as it is faced
with the challenges ahead

8:00 .M ADJOURNMENT

In accordance with Board Bylaw 9320 and Govermment Code 54953 .2, 54954.1, the Windsor Unified School District shall
provide appropriate translation services, and disability-related accommodations or modifications upon request in
accordance with the Americans with Disabilities Act. Please call 837-7701 for assistance.

De acuerdo con la ordenanza municipal 9320 del tablero y el gobierno cifre 54953.2, 54954.1, el Windsor districto
unificado de la escuela proporcionara servicios de traduccion apropiados y las comodidades o las modificaciones
inhabilidad-relacionadas por requerimiento de acuerdo con los americanos con inhabilidades actian. Por favor llamada
837-7716 para la ayuda




Windsor USD
Board Bylaw

Governance Standards

BB 9005
Board Bylaws

The Governing Board believes that its primary responsibility is to act in the best interests of every student in the
district. The Board also has major commitments to parents/guardians, all members of the community,
employees, the state of California, laws pertaining to public education, and established policies of the district.
To maximize Board effectiveness and public confidence in district governance, Board members are expected
to govern responsibly and hold themselves to the highest standards of ethical conduct.

(cf. 9000 - Role of the Board)
(cf. 9270 - Conflict of Interest)

The Board expects its members to work with each other and the Superintendent to ensure that a high-quality
education is provided to each student. Each individual Board member shall:

1. Keep learning and achievement for all students as the primary focus
2. Value, support and advocate for public education
(cf. 9010 - Public Statements)

3. Recognize and respect differences of perspective and style on the Board and among staff, students, parents
and the community

4. Act with dignity, and understand the implications of demeanor and behavior
5. Keep confidential matters confidential
(cf. 9011 - Disclosure of Confidential/Privileged Information)

6. Participate in professional development and commit the time and energy necessary to be an informed and
effective leader

(cf. 9240 - Board Development)

7. Understand the distinctions between Board and staff roles, and refrain from performing management
functions that are the responsibility of the Superintendent and staff

(cf. 2110 - Superintendent Responsibilities and Duties)
8. Understand that authority rests with the Board as a whole and not with individuals
(cf. 9200 - Limits of Board Member Authority)

Board members also shall assume collective responsibility for building unity and creating a positive
organizational culture. To operate effectively, the Board shall have a unity of purpose and:

1. Keep the district focused on learning and achievement for all students
2. Communicate a common vision

(cf. 0000 - Vision)

(cf. 0100 - Philosophy)

(cf. 0200 - Goals for the School District)

3. Operate openly, with trust and integrity

4. Govem in a dignified and professional manner, treating everyone with civility and respect



5. Govern within Board-adopted policies and procedures

(cf. 9310 - Board Policies)

6. Take collective responsibility for the BoardOs performance

7. Periodically evaluate its own effectiveness

(cf. 9400 - Board Self-Evaluation)

8. Ensure opportunities for the diverse range of views in the community to inform Board deliberations

(cf. 1220 - Citizen Advisory Committees)
(cf. 9323 - Meeting Conduct)

Legal Reference:

EDUCATION CODE

35010 Power of governing board to adopt rules for its own governance
35160 Board authority to act in any manner not conflicting with law
35164 Actions by majority vote

GOVERNMENT CODE

1090 Financial interest in contract

1098 Disclosure of confidential information

1125-1129 Incompatible activities

54950-54963 The Ralph M. Brown Act

87300-87313 Conflict of interest code

Management Resources:

CSBA PUBLICATIONS

CSBA Professional Governance Standards, 2000
Maximizing School Board Leadership: Boardsmanship, 1996
WEB SITES

CSBA: http://www.csba.org

Bylaw WINDSOR UNIFIED SCHOOL. DISTRICT
adopted: February 17, 2009 Windsor, California
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Windsor Unified School District

I. Unity of Purpose

Unity of Purpose is a common focus and the core values and beliefs governance team members
share about students, the District and public education.

Windsor Unified School District Mission

It is the mission of the Windsor Unified School District to provide a supportive and nurturing
environment for all students. Students shall acquire the basic skills of knowledge, along with the
thinking skills needed for problem solving and decision making relevant to a changing world.
Windsor students shall exhibit personal and social maturity through responsible behavior,
developed from understanding and respect for the diversity of all life, and a genuine caring for

others.

Windsor Unified School District Vision

Windsor School District is at its best when:
Education is a shared, community partnership
- Students are engaged in learning
- Schools and facilities are state-of-the-art
Specialized programs foster student success
A supportive social network is in place

- Fiscal integrity is maintained

Windsor Unified School District Goals
«  Model positive, open communication
« Collaborate with other public agencies
. Promote inclusiveness in decision making

- Pattern appreciation for diversity

. Teach to varied learning styles
Offer ways to achieve academic progress
. Provide a system of accountability
Create activities to work collaboratively

Model and teach critical thinking skills

- Employ technology to enhance learning
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- Offer specialized programs in: Academics, the arts, athletics, and student wellness
- Promote student health and nutrition

«  Foster respect

« Maintain a safe, nurturing environment

+  Value human resources of the District

- Cultivate trust and high standards

« Plan professional staff development

+ Develop financial resources
«  Employ sound organizational practices

» Maintain appropriate facilities

I1. Board of Trustees

Katy Dillwood President

Katy Dillwood has held many leadership roles over the years. She served on the Windsor
Schools PTA Board from 2002-2006 - as Treasurer, then President. She served on the school
superintendent's Financial Advisory Committee from 2004-2006. Katy is an accounting
consultant and has three children attending the Windsor schools. She intends to continue taking
an active role in the ongoing improvement of our local educational system by serving on the

school board.

George Valenzuela

Prior to his election to the Board, George Valenzuela was employed as an elementary/middle
school teacher for eleven years. He has three children who attend Windsor Schools. He believes
in the Board's accountability to parents, teachers, and community members. Moreover, he
believes that all children have the right to a quality and meaningful education in Windsor
Schools.

Sandy Dobbins

Sandy Dobbins volunteers in her daughters’ classrooms, and has served on school site council
and the District-wide Board Budget Advisory Committee. In 2002, she was elected to the Board.
She is committed to the Board's efforts toward the protection and enhancement of the academic
experience for all of Windsor students. She believes that a Board member’s governance role
requires vision, personal integrity, honesty, and foremost, a strong focus on students in the
policy-making process.
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Ted Seche

Ted Seche believes that the success of a community is dependent upon its future. As a school
board member he takes seriously his obligations and embraces the opportunity to create a better
future for the Windsor students and community members. Ted's goal as a trustee is to provide the
educational resources for our children to reach for their highest goals and realize their destiny.

Heather Cullen

Heather Cullen is a credentialed teacher, long time tutor, music teacher, and the mother of four
children. She has experience developing a successful Montessori Charter school, teaching
severely handicapped and at risk students. Before teaching, Heather was a research chemist.
Heather is especially interested in supporting science and math programs. She encourages
continued open communication between the board and the Windsor community.

I1I. Governance Roles and Responsibilities

Effective teams value and respect their essential roles, reach mutual agreement on the roles of the
board and superintendent, and strive to operate within them.

Effective Trustees

Effective trustees ...

. Are respectful and professional. The community will see us sharing perspectives,
agreeing and agreeing to disagree respectively.
Are leaders who are engaged and commit the time to be knowledgeable.
Think globally, are open and willing to learn, and listen to the viewpoints of others.

Do not give up in seeking to understand the issues; are tenacious and never afraid to
ask questions.

- Are good listeners, not defensive or reactive.

. Are believable and are able to build the trust of the community.

. Understand that once board members have listened, been inclusive, and made the
decision, they will stand by the decision and move forward.

Effective Governance Teams
. Have a common purpose; demonstrate leadership

Are loyal to the team; trust one another
. Create a safe environment for each other; never intentionally hurt one another;

. Self correct when there is a problem; talk to one another when there are interpersonal
issues or problems
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Creating a Positive Culture — Providing Support

Respectfully receive ideas from one another; learn to compromise; agree to disagree

and move forward

Work well when there is adequate information to make wise decisions
Are present and attentive; are tenacious; put ivi;i”the time needed to reach decisions

Support each other; care about each other; energize each other

To be effective, it is vital that the board and superintendent have a respectful and productive
working relationship based on trust and open communications. The superintendent and trustees

discussed strategies for how to support one another.

The trustees can support the superintendent
in fulfilling his responsibilities

The superintendent can support the trustees
to fulfill their responsibilities...

Create and support a working
environment with ‘no surprises’.

Create and support a working
environment with ‘no surprises’.

Come prepared to meetings.

Provide adequate data and background.

Good communication.

Good communication.

Support decisions of the board.

Support the decisions of the board.

Promote trust and openness.

Promote trust and openness.

Maintain openness and tolerance.

Maintain openness and tolerance.

Demonstrate respect with consistency.

Demonstrate respect with consistency.

Always maintain confidentiality.

Always maintain confidentiality.

How trustees can support one another to fulfill their responsibilities...

Create and support a working environment with ‘no surprises’.

Address issues as they arise.

Demonstrate respect with consistency.

Be mindful and aware that manner and demeanor make a difference.

Always remember that individual trustees are perceived as speaking for the whole board.
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I'V. Governance Leadership Culture

Effective governance tenets encompass the basic characteristics and behaviors that enable
governance team members to effectively create a climate for excellence in a school district.

Board Meeting Norms and Guidelines
- We communicate a common vision and purpose
- We show respect, never dismissing or devaluing others
- We are open to ideas of others
- We are each responsible for the success of each Board meeting
- We look for common ground
+  We work toward the future - learning from the past
« We respect and support the Board’s decisions

- Above all: We focus on the best interests of students

Strategies To Support Effective Deliberation

The governance team identified strategies to support and strengthen the board’s ability to
respectfully and effectively deliberate the issues.

+  Practice and model open mindedness and support for one another.

- Share in the search for common ground.

-+ Remember that words make a difference — continue to seek phrases and words that
support effective deliberation.
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V. Structure and Process

Protocols are the agreements that ensure that all members of the team are operating within
agreed upon roles. The trustees and superintendent discussed and agreed upon the following

protocols.

Protocols to Facilitate Governance Leadership

Issue Protocol — Agreement

Placing items on the Trustees agree to the following process to place items on the board meeting
Board Meeting Agenda agenda:
»  Contact the board president and/or the superintendent to discuss the item.
Let them know that this item is either linked to a district-planning goal or
there is a sense of urgency associated with the item.
* Introduce the item in the section of the board meeting agenda, ‘Items of
Concern’ as a future board agenda item. The board president will ask for
a show of support for the item. If there is support, agreement will be
reached on the timeline for moving the item forward.
+  Ifarequest is specific to the District goals, it may be placed on a future
meeting agenda. The timeline will be clarified at the board meeting.

Requesting information In an effort to ensure that the working climate supports the norm of ‘no
from Staff surprises’:

+  Trustees agree to first contact the superintendent with requests for
information. The superintendent will facilitate the contact with the staff
either by asking staff to call the trustee or by referral.

Information provided to one trustee will be provided to all trustees, as
appropriate.

* Recommended changes or additions to information provided in the board
packet will be discussed at the board meeting.

Deliberation at Board The governing board represents the entire community and models effective
Meetings deliberation at board meetings.
*  Board members strive for authentic and honest discussion in a respectful
climate.

+  Each member of the governance team comes to the board meeting
prepared, with an open mind and without a predetermined decision.

*  The superintendent and trustees agree that each member will be
proactive in identifying and sharing issues of concern. When an issue is
potentially polarizing or divisive, the governing board promotes
thoughtful deliberation and strives for consensus. When a topic is
difficult or challenging, the board will outline a timeline to discuss the
topic, the process that will be used and the opportunities for input.
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Issue

Bringing Up New Ideas

Individual board member
requests for action

Allowing the majority
vote to set the direction
for the school district

Contfidentiality

Handling Public
Comment
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Protocol — Agreement

As a governance team, we want to demonstrate that we are never
complacent. We strive to find ways to improve and encourage innovation
and new ideas, while maintaining the focus on District goals.

Board members will use the board comments or future ideas section of
the board meeting agenda to bring forward new ideas. Consideration of
new ideas will also be incorporated into the annual goal setting process.
When a new idea is suggested, the board president will ask trustees if
there is general interest in the topic.

The board will arrive at consensus about whether or not a particular topic
or subject of interest will be added to a future agenda.

If the answer is yes, staff will move forward in gathering information. If
the topic will impact the current workload, the superintendent will
suggest a timeline for the preparation of the information.

The only authority to direct action rests with the board of trustees when
seated at a regular or special meeting.

Individual board members may introduce a new idea, explain their
interest in a particular course of action, and seek majority support to
approve the action.

Changes or revisions to board minutes or board packet materials will be
discussed and approved at the board meeting.

It is important to the effectiveness of the governing team that majority
votes of the board set the direction for the district.

Once a vote has been taken, those in the minority agree that they will not
undermine the decision.

The responsibility of our Board includes being privy to closed session or
confidential information about district litigation, personnel, negotiations,
superintendent evaluation, or other issues permitted under the Brown
Act. We will work to maintain the public’s trust by not breaching
confidentiality. If we inadvertently or accidentally violate a confidential
issue, we will take immediate responsibility for our action.

The superintendent will specifically state when an issue is confidential.

Board meetings are meetings where the public’s business is conducted in
public. Clear guidelines are established for public input and
communicated by the board president to the public.

The board president or the superintendent will let the public know about
the existing public input process.

When listening to a complaint or comment from the public the board
president, as appropriate, will ask a clarifying question such as, what is it
you want us to do?

As appropriate, the item may be referred to staff for clarification and
follow up.

The board president or chair will acknowledge the comment and move
on.
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Issue

Addressing concerns of
the community at a board
meeting

Addressing concemns of
the community via email

Self-monitoring of
governance team
effectiveness
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Protocol — Agreement

+  When a community member brings forward issues or concerns that are
not closed session items, a trustee may request administrative follow up
on the item.

- The superintendent will report the status of the issue at the next board
meeting.

Mindful that email communication is public record, the governance team
agrees to the following process in responding to email and phone requests
from community members:

«  When community members voice concern to a trustee through email or
phone, the trustee will thank them for their input and concems and let
them know that their input will be forwarded to the board president or
superintendent for follow up.

»  The superintendent will forward, to all trustees, email correspondence
that is directed to the board president and superintendent.

Reflection and ongoing self-assessment are important tools for the governing

team to assess their own performance.

«  The board will schedule at least one workshop annually (in June) to
review governance team agreements and processes and to participate in a
self-evaluation process. This will include evaluation of meeting
effectiveness and assessing whether board protocols are regularly
followed.
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Appendix A

2008 Board Governance Goals

On August 23" 2008, the Board of Trustees completed their annual self-assessment, using a
structured conversation model around three basic questions:

= What is the governance team doing well?
»  What can the governance team be doing better?
*  What should we consider for the future governance team goals?

The Board will discuss and finalize Board performance goals for 2007-2008, designed around
the conversation topics listed above.

® The Board will foster and encourage instructional personnel to provide activities that connect
students to the outside world to help broaden global opportunity.

As measured by: Staff project reports and senior projects.

® The Board will study and review the 2007-2009 Curriculum and Assessment Project
developed around student performance as outlined by the Educational Services Department.

As measured by: Monitoring the project through periodic reports, reviewing student
performance data, discussion of the use of an assessment management plan to drive
instruction, and the use of pacing guides to align instruction with the California
Content Standards.

® The Board will connect its mission and vision statement to relevant Celebrating Success
Activities, highlighting the key statements to the recognized activity thus making the
statements relevant to District performance.

As measured by: Modified Board agenda to identify the Celebrating Success activity
to the District’s relevant vision and mission statement activity.

® The Board will continue its discussion and focus on the future challenges of the District.

As measured by: Completion of its Facilities Study and identification of key elements
to be addressed by the Board, should they pursue a bond.

® The Board will foster and promote Boardsmanship activities among its colleagues.

As measured by: Encouraging Board members to participate in Governance Training
and relevant staff development in Boardsmanship.

® Through a single governance workshop on agenda design, the Board will study how to help
facilitate public response and participation.

As measured by: A spring workshop on the topic, comparing a cross-section of
agenda design and format.
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Appendix B
Key Points from March 14, 2007 — CSBA Effective Governance Workshop

The foundation of effective governance is the common focus governance team member’s share.

The Trustees and the Superintendent discussed and gave individual responses to the following

statements:

What I value and believe about public education...

People who work in public education are there because they care about the children in
our community.

WUSD meets the educational needs of all of our community’s children with
commitment, passion and caring.

The education at WUSD is comprehensive and designed to address the needs of the
whole child.

All our students are given the opportunity to get from their education what they

put into it.

Our obligation is to meet our students’ needs and provide them with challenges and
opportunities to be successful in the work force.

What legacy I want this governance team to leave...

Public education requires careful and attentive monitoring. It is too easy to become
complacent. Public education needs to be entrepreneurial and competitive, and not
afraid of new challenges. I want us to provide our children and the community with
better opportunities.

Experience in life counts but an educational foundation is necessary. A general shift
is taking place to let schools raise kids. We need to focus our efforts on engaging
parents at all levels to be involved with their children’s education.

Consistency in our messages and our environment. I want the classrooms clean and a
learning environment where people are nice to one another and clean in mind and
heart. I want to see our district continue moving forward.

I want to be apart of a smooth transition through change that effectively involves the
community. I want the Windsor Unified School District to be the school of choice.
This District has an independent attitude and is innovative and relevant.

I want to leave behind a district that has a high comfort zone for doing a good job.

For our staff, to feel valued and to be apart of an environment where people are
treated fairly and open communication and collegiality are the norm. For our students
to be engaged and have choices so they can find a niche.
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