Windsor Unified School District

District Office Conference Room
9291 Old Redwood Highway, Bldg 500 « Windsor, California

Special School Board Workshop
Saturday, October 3, 2009

1. Call to Order: 5:12 p.m.

Roll Call: Trustees George Valenzuela, Heather Cullen, Ted Seche,
Katy Dillwood, Sandy Dobbins

Adjustments to the Agenda

2. Public Comment

Workshop Facilitator Michael Juric met with the School Board and
Superintendent to focus on issues of Board governance and effective
communication. Topics of discussion included:

1. Progress toward 2009 Board governance goals

2. Board Governance Goals for 2010

3. Windsor Unified School District Governance Roles and Responsibilities
and Governance Leadership Culture to assist the Governing Board in
becoming an even more effective team as it is faced with the challenges
ahead

8:05 p.m Adjournment
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Steven D. Herrington, Superintendent
Executive Secretary to the Governing Board



